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directly to the timely imple-
mentation of Judiciary poli-
cies and programs, such as
• Financial management.
• Retirement planning.
• Statistical reporting.
• Firearms instruction.
• Facilities management.
• Contracting.
• Administrative and opera-

tional procedures.
• Court reporting, including

realtime court reporting.
• Court Personnel System.
• Automation systems.
• Benefits and benefits administration.
• Panel attorney training.
• Electronic bankruptcy noticing.
• Procurement procedures.
• Workplace drug testing.
• Employment dispute resolution.
• Law clerk appointments.
• Orientation programs for chief judges,

probation officers, court managers, and
federal defenders.

Administrative Office staff began de-
veloping training in budgeting and financial
internal controls for the Judiciary, which are
scheduled for release in 2001. Development
of training for accounting operations and
appropriations law began in fiscal year 2000
and will continue in 2001.

FJTN. The Federal Judicial Television Net-
work continued to be an integral part of the
Judiciary’s training efforts in 2000, convert-
ing training programs previously offered in a
traditional classroom setting to a format us-
ing the television network. The Administra-
tive Office is the biggest user of FJTN, now
broadcasting to more than 280 viewing sites
throughout the Judiciary, making the
Judiciary’s broadcasting network one of the
largest in the federal government. Live
broadcasts use push-to-talk capability, al-
lowing viewers to participate interactively
during the broadcasts. Other distance learn-
ing courses employed web- and paper-based
supporting materials, and videotape footage
featuring demonstrations and virtual field
trips.

Administrative Office staff develop and
administer personnel, payroll, retirement,
and insurance programs for Judiciary em-
ployees; provide counseling related to ben-
efits and retirement; and communicate with
Judiciary employees through a variety of me-
dia to explain new benefits or changes to ex-
isting programs.

Flexible Benefits. The Flexible Benefit
Program gives judges and Judiciary employ-
ees the ability to pay for certain health-care
and dependent-care expenses on a pre-tax
basis. The first annual open election period
was held early in fiscal year 2000. Employee
response was overwhelming, with 20 percent
of the workforce electing to participate.

Among Efforts to Attract and Retain a High Quality Workforce
Benefits and Human Resources Management

To help ensure that federal courts
have employees with the skills
necessary to meet the challenges of
expanding workload, growth,
increasingly tight funding, and
rapidly changing technology, the
Administrative Office maintains an
extensive training program employing
both traditional instructor-led and
distance learning methods.

Training
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Long-Term Care Insurance. More than
4,500 employees and their relatives applied
for coverage during the first open season,
held in November 1999.

Commuter Benefit Program.     The Ad-
ministrative Office developed and introduced
a commuter benefit program in 2000 that
consists of a transportation reimbursement
account and a parking reimbursement ac-
count. Now, courts can offer judges and Judi-
ciary employees the option of paying for
mass-transit and vanpooling expenses and
parking costs incurred for commuting to and
from work on a pre-tax basis.

Public Transportation Subsidies. The
Director delegated to chief judges the author-
ity to establish subsidies, using local court
funds,  for employees’ use of public transpor-
tation to commute to and from work. A num-
ber of courts throughout the Judiciary have
decided to adopt such a program for their
employees.

Professional Liability Insurance
Reimbursement Program.     Beginning
in February 1999, judges were allowed to be
reimbursed for up to half the cost of the an-
nual premium for professional liability in-
surance, or $150, whichever was less. The Ju-
dicial Conference extended this program to
several other groups of court officials in April
2000. Later in the year, the $150 reimburse-
ment limit was lifted for judges.

Human Resources Management In-
formation System (HRMIS). A new per-
sonnel and payroll system for the Judiciary
was successfully implemented in the Admin-
istrative Office, Federal Judicial Center, and
U.S. Sentencing Commission in 2000. Known
as HRMIS, the new system was developed
with Peoplesoft, a commercial software
package. A contractor modified the software
to meet Judiciary-specific needs. The most
significant modification was integrating it
with the Judiciary’s Central Accounting Sys-
tem.

The successful testing and implemen-
tation of the system in the Administrative Of-
fice will help with full court implementa-
tion.

Flexible benefits, long-term care
insurance, and public transportation
subsidies are among the Judiciary's
efforts to attract and retain a high-
quality workforce.

During 2000, Administrative Office
staff continued to devote considerable atten-
tion to information technology initiatives
aimed at moving courts toward the coming
era of electronic case files; making networks
faster and more secure; replacing outmoded
systems; and improving planning, budget,
and project management processes for infor-
mation technology programs. Working

closely with the courts, the agency is helping
the Judiciary harness technology to bring the
courts new, more efficient ways of doing busi-
ness and communicating with each other, the
Administrative Office, and the public.

Y2K.     Months of careful planning and
preparation by the Administrative Office
Y2K project team, as well as court staff,

Increasing Efficiency and Streamlining Operations
Information Technology


